
2023 Spruce Pond Village Annual 
Meeting

December 14, 2023



Why are HOA fees rising so rapidly?

• Cost of materials (roofing materials, lumber)

• Cost of labor

• “Father Time”- Aging of units that require updating

• Code requirements

• Cost of Insurance

• Cost of Auxiliary fees (Legal,Postage,website)

• Cost of Landscaping in “today’s dollars”



Impending Significant Expenses

Roofs

Sewer

RoadsTrees

Decks



Roofs                     $            822,500 

Steps/Deck              $         1,181,605 

Garage doors               $              92,000 

Irrigation $              15,000 

Roads/driveways      $            305,118 

$ 2,416,223 

A recap of reserve expenditures 

for the period 1997-2023: 
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• Assessments are not 
unprecedented



HOA Fee Adjustment Options

• Option 1
• Pre-pay increase with a single one time payment

• i.e. One time payment of $912.00

• Option 2
• Monthly fee adjustment

• i.e. Monthly payment of $412.00 changes to $495.00 effective 01/01/2024



Thank you
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